     GLASGOW BAR ASSOCIATION

Executive Committee Meeting

Via Video Conferencing
on

Tuesday 7th September@ 5.45pm

MINUTES 
· Sederunt

Fiona McKinnon, David Fisken,  Tracey Mulholland, Lindsay Gaughan, Eddie Gilroy, Jim Bauld, Craig Dewar, Michael Gallen, Katy Wilson, Lisa Currie
· Apologies for Absence 
Scott Adair, Billy Lavelle, Alison Heron
· Minutes of Last Meeting 
FMcK proposed, LG Seconded

· Treasurer’s Report 
Accounts in credit
· President’s Report (See Action Points)
Membership 
Review - Most people who haven’t re-joined 
· Students

· Retired

· Now in other jobs

Drive for this year over, will continued to admit people however.
Action: continue to monitor.

Social Ideas
Night to be organised for 17th September. Octoberfest also to be organised, along with potential trainee night. Dinner plans ongoing in background. 
Action: Continue to monitor. 
CPD 
Full day CPD for criminal, civil and children’s nearly organised but having difficulty with venues. Once that is sorted, we will advertise. In person events and CPD by videoconference will be our model going forward. 
Action: continue to monitor.

· Matters requiring Special Attention

Court programming. 
COP26 VC custody court pilots - There are plans to hold custody courts where every custody will be virtual. Objections have been made (i.e vulnerable clients, young clients) but it is likely these pilots will be going ahead. There are suggestions that during COP26, virtual custodies can take place in other jurisdictions as well. This raises concerns – how can we represent accused at Glasgow going through another court whilst managing other business? 
Action: continue to monitor.

LANT updates etc.
We need to give some thought as to who might replace Fiona on these panels as she does not intend to continue on them at the conclusion of her Presidency. The Scottish Government Legal Aid Engagement Group will now turn its focus to Fee reform after the dispersal of the RRT fund to legal aid practitioners. COP26 meetings are now beginning.
Action: continue to monitor.  

Association meetings with SP and SCTS
SP and FMcK were not in attendance. NC and DF met. Discussions of the pilot scheme re custodies with areas of concern being identified. Public counters are not to be opened to the public even though we are in ‘beyond level 0’ in terms of the SCTS court programme. Despite moving into winter, and the queue outside, they do not plan to provide a cover. The interviews rooms are to be opened. There is a recognition that the increase in court loadings and lack of agents is difficult for agents to manage. We are encouraged to check in with clerks and PFD and confirm which other courts we will be required to attend. There may be provision in future to contact clerks to have all of an agent’s trials call in the one court. We are not allowed more soft chairs in the common room. The cell capacity can now increase to 63 prisoners at a time. The buildings works outside are delayed. We may have catering during COP26. There are family issues that FMcK will pursue separately.
Action: continue to monitor. 

COPFS Updates

The plea hotline is not always manned, however someone is permanently manning the email. We are encouraged to use that to arrange pleas. Deputes will be made aware of the difficulties agents are facing covering the increased court loading. Discussions took place concerning the Friday jury meetings. COPFS have also indicated during COP26 we can be offered facility of Crown call to agents to let us know papers are ready. 
Action: FMcK will make further enquires. Continue to monitor.

Tuckshop
Email regarding payment has had the desired effect – provision will continue.
Action: continue to monitor.

Duty Solicitor
Kingsley Thomas has only recently been in touch. There is a meeting with him tomorrow. Issues re COP26 still to be finalised.  

Action: DF/FMcK to revert to Committee after meeting.
COP26

A court users group has been convened to focus on the COP26 court arrangements. Current intelligence anticipates that the Court is expected to cover around 150 custodies a day. COPFS will be working two shifts, from 6am until 10pm, to mark papers. Cases could be processed very late. Claire Ryan is the contact for Extinction Rebellion. Duty scheme and fees are still to be finalised. 
Action: Continue to monitor.

Organisational issues – Action: Continue to monitor. 
Constitutional issues – Action: Continue to monitor. 

· A.O.C.B
Dinner 
Moira and Aileen have sent apologies.  So has Sheriff Wood. Plans continue. 

Action: Social committee to meet.

Abatements

Acknowledged that it is not fair that faculty is given the judicial interest but not solicitors re payments given Ormiston decision overturned. 

Action: FMcK will raise with LSS re legislative change. Remove from agenda.

CPNs
Discussion surrounding the lack of access and outcomes. A CPN was ordained to appear recently. Concerns raised in relation to this issue. 
Action: FMcK to pursue. 

Social Work Homelessness.

Issue regarding the Covid effect on ability of people to access homelessness accommodation.  

Action: JB will consider and co-ordinate with FMcK.
· Current Consultations for Information & Consideration 
Civil consultation on remote court hearings. 
Action: TM to co-ordinate with FMcK re response.
· Next Meeting –Tuesday 5th October 2021 at 17.45. 
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